


MISSION

The Virginia Railway Express, a joint project of the Northern
Virginia Transportation Commission and the Potomac
Rappahannock Transportation Commission, will provide
safe, cost-effective, accessible, reliable, convenient, and
customer responsive commuter-oriented rail passenger
service. VRE contributes to the economic vitality of its
member jurisdictions as an integral part of a balanced,

intermodal regional transportation system.
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SUCCESS AT A
GLANCE

' ‘ Data provided reflects October 2017 information.

PARKING AVERAGE DAILY ON-TIME PERFORMANCE
UTILIZATION RIDERSHIP
The total number of parking spaces used  The average number of boardings each Ffercent'age. of trginf; that arl.’ive at
in the VRE system during the month, operating day inclusive of Amtrak Step- their destination within five minutes of
divided by the total number of parking Up boardings but excluding “S” schedule the schedule..
spaces available. operating days. A Same month, previous year.

A Same month, previous year.

SYSTEM CAPACITY OPERATING RATIO

The monthly operating revenues divided by the monthly
operating expenses, which depicts the percent of
operating costs paid by the riders.
¢ Board-established goal.

The percent of peak hour train seats occupied.
The calculation excludes reverse flow and non-peak
hour trains.




ON-TIME PERFORMANCE

OUR RECORD
October 2017

September 2017

DECEMBER 2017

October 2016

Manassas Line 90% 92% 93%
Fredericksburg Line 91% 87% 90%
System Wide 90% 89% 91%

REASONS FOR DELAYS

TRAIN INTERFERENCE
(H—n————,

SCHEDULE

PASSENGER HANDLING |,

RESTRICTED SPEED
i

MECHANICAL FAILURE

OTHER*
i

0 20 40 60 80 100 120 140 160
NUMBER OF DELAYS

Oct-16 m Oct-17

*Includes those trains that were delayed due to late turns, weather,
signal/switch failures and maintenance of way.

LATE TRAINS

VRE operated 672 trains in October. Our on-time
rate for October was 90%. Sixty-four of the trains
arrived more than five minutes late to their final
destinations. There were thirty-five late trains on
the Manassas Line and twenty-nine late trains on
the Fredericksburg Line.

We achieved our 90% on-time goal for the month
for the first time since May 2017, and performed
better than our rolling twelve-month on-time
performance average. This accomplishment
happened despite the major service disruption on
October 20 where a track fire near the Long
Bridge over the Potomac River caused three to
four hour delays on most of our evening trains on
both lines. Overall, train interference remains the
leading cause of delays as our host railroads

continue to improve the infrastructure.

System Wide Fredericksburg Line Manassas Line
Aug. Sep. Oct. Aug. Sep. Oct. Aug. Sep. Oct.
Total late trains 86 70 64 58 43 29 28 27 35
Average minutes late I 15 33 12 16 36 I 14 30
Number over 30 minutes 0 3 I 0 2 7 - I 4

Heat restriction days /

4/23 1/20 0/21
total days

ON-TIME PERFORMANCE 4
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ON-TIME PERFORMANCE
VRE SYSTEM
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AVERAGE DAILY RIDERSHIP

VRE SYSTEM
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RIDERSHIP UPDATES

Average daily ridership (ADR) in October was October  September  October

approximately 19,700, which is about 400 more 2017 2017 2016
riders than last October and 300 more riders Monthly Ridership 414,506 388,936 387,546
than this past September. Ayeragg Daily 19.738 19,447 19,377
Ridership
Full Service Days 21 20 20
“S” Service Days 0 0 0

SUMMONSES ISSUED
VRE SYSTEM

200
150
100

50

0
NOV. 16 DEC. JAN. 17 FEB. MAR. APR. MAY JUN. JUL. AUG. SEP. OCT.
@ Previous Year  ® Current Stats

SUMMONSES WAIVED MONTHLY SUMMONSES

OUTSIDE OF COURT COURT ACTION
Reason for Dismissal Occurrences
Passenger showed proof of a 14
monthly ticket B Guilty (G)
One-time courtesy 15

M Not Guilty (NG)
Per the request of the conductor 8 .
Defective ticket 0 B Guilty in absentia
Per Ops Manager 0 (GA)
Unique circumstances 0 Dismissed (D)
Insufficient information 6
- H Continued to next

Lost and found ticket 0 court date (C)
Other 0 M Prepaid prior to court
Total Waived 43 )

7 SUMMONSES ISSUED



TRAIN UTILIZATION

FREDERICKSBURG LINE

150%
125%

100%

Seat Capacity

0%

B Average Ridership B Midweek Peak

MANASSAS LINE

150%
125%

100%

Seat Capacity

0

X

M Average Ridership B Midweek Peak

DECEMBER 2017

75%

50%

) II II
300 302 304 306 308 310 312 314 301 303 305 307 309 311 313 315

75%

50%

25% I I
322 324 326 328 330 332 325 327 329 331 333 335 337

TRAIN UTILIZATION 8



DECEMBER 2017

PARKING UTILIZATION

FREDERICKSBURG LINE
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*Denotes stations with overflow parking available
that is now being included in final counts
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FINANCIAL REPORT

A copy of the October 2017 Operating Budget Report is attached.

Fare revenue through the first four months of FY 2018 is $870,304 above budget (a favorable
variance of 6.5%) and is up 0.4% compared to the same period in FY 2017.

The operating ratio through October is 54%. VRE’s budgeted operating ratio for the full twelve
months of FY 2018 is 50%.

A summary of the FY 2018 financial results through October follows, including information on
the major revenue and expense categories. Please note that these figures are preliminary and

unaudited.
FY 2018 Operating Budget Report
Month Ended October 31,2017

CURR.MO. CURR. MO. YTD YTD YTD $ YTD % TOTALFYI8
ACTUAL BUDGET ACTUAL BUDGET VARIANCE VARIANCE BUDGET

Operating Revenue

Passenger Ticket Revenue 3,626,518 3,347,014 14,258,358 13,388,054 870,304 6.5% 39,845,400
Other Operating Revenue 12,264 18,900 74,094 75,600 (1,506) -2.0% 225,000
Subtotal Operating Revenue 3,638,782 3,365,914 14,332,452 13,463,654 868,798 6.5% 40,070,400
Jurisdictional Subsidy (1) - - 8,798,260 8,798,261 (0) 0.0% 12,874,980
Federal/State/Other Jurisdictional Subsidy 2,546,155 2,650,438 10,316,139 10,462,692 (146,554) -1.4% 31,005,851
Appropriation from Reserve/Other - - - - - 0.0% 955,000
Interest Income 44,039 6,300 174,195 25,200 148,995 591.3% 75,000
Total Operating Revenue 6,228,976 6,022,651 33,621,046 32,749,807 871,239 27% 84,981,231

Operating Expenses

Departmental Operating Expenses 5,661,248 6,197,249 26,601,830 27,868,081 1,266,251 45% 78,230,361
Debt Service 559,812 559,573 2,239,052 2,238,290 (762) 0.0% 6,714,870
Other Non-Departmental Expenses - - - - - 0.0% 36,000
Total Operating Expenses 6,221,060 6,756,821 28,840,882 30,106,371 1,265,489 42% 84,981,231
Net income (loss) from Operations 7917 (734,170) 4,780,164 2,643,436 2,136,728 0.0% -
Operating Ratio 54% 48% Goal 50%

(1) Total jurisdictional subsidy is $17,250,240. Portion shown is attributed to Operating Fund only.

FINANCIAL REPORT 10
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FACILITIES UPDATE

The following is a status update of VRE facilities projects:

Completed projects:
I. Replacement of waste and recycling receptacles at
Lorton Station

2. Replacement of poster cases at Lorton Station
3. Replacement of signage at Lorton Station
4. Painting of Woodbridge Station and parking garage

5. Repairs to platform concrete at Alexandria, Quantico
and Brooke Stations

New Signage and Bench at Lorton Station

6. Repairs to wayside power wiring connections at Broad
Run Yard

Projects scheduled to be completed this quarter:
I. Repairs to platform concrete at Lorton Station

2. Replacement of building perimeter caulking at Manassas
Station parking garage

3. Installation of monitoring wells on two outfall drainage pipes
at Broad Run Yard to allow for accurate discharge sampling for
VPDES General Permit compliance

4. Upgrades to electrical power supply for new communications
cabinets at Rolling Road, Burke Centre and Fredericksburg
Stations

5. Replacement of signage at L’Enfant, Crystal City, Rippon,
Brooke and Backlick Road Stations

Projects scheduled to be initiated this quarter:
I. Design of platform widening at L’Enfant Station

2. Replacement of signage at Franconia-Springfield and
Fredericksburg Stations

3. Repairs to fascia and soffit at Woodbridge Station east
building

FACILITIES UPDATES

New Waste and Recycling Receptacles at
Lorton Station

Franconia-Springfield Station West Elevator
Modernization Nearing Completion
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4. Replacement of ADA parking signage at Brooke and Leeland Road Stations
5. Minor renovations to VRE Fredericksburg office

6. Installation of pathfinder signs for Spotsylvania Station

7. Replacement of light poles and fixtures at Manassas Station

8. Repairs to platform concrete at Manassas Station

9. Replacement of parking lot signage at Broad Run Station

10. Replacement of tactile warning strips at various stations

I'l. Replacement of aging HVAC units throughout VRE system

I2. Replacement of waste and recycling receptacles throughout VRE system

Ongoing projects:
I. Modernization of west elevator at Franconia-Springfield Station (scheduled for completion of work by
end of December 2017, opening in January 2018)

2. Development of specifications for modernization of Woodbridge Station east elevator

3. Development of design of platform concrete rehabilitation and other station improvements at
Fredericksburg Station (to be managed by Office of Development)

4. Development of IFB for Canopy Roof Replacement at the Backlick and Rolling Road Stations

FACILITIES UPDATES
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UPCOMING PROCUREMENTS

Scope of Work Pending:

* Replacement of Tactile Warning Strips at Station Platforms

* Purchase of Passenger Elevators

* Construction of the Lifecycle Overhaul and Upgrade Facility

* Construction Management Services for the Lifecycle Overhaul and Upgrade Facility
* Program Management Services

* Graphic Design Services

* Canopy Roof Replacement at the Backlick and Rolling Road Stations
* Passenger Railcar Truck Overhaul Services

* Modernization of VRE Woodbridge Station East Elevator

* Repair and Overhaul of Passenger Car HVAC Assemblies

* Repair and Overhaul of Passenger Car Wheelchair Lift Assemblies

* Insurance Brokerage Services

* Maintenance/Custodial and Seasonal Services for VRE Facilities

* Disaster Management Services

I3 UPCOMING PROCUREMENTS



CAPITAL PROJECTS UPDATES

AS OF NOVEMBER 3, 2017

Broad Run Expansion Study (was Gainesville-Haymarket
Expansion Study) (BRX/GHX)

Met with Prince William County Environmental Division Chief
on October 10th

Attended internal meeting to review design standards and yard
schematics on October 10th

Participated in BRX Project Management Team (PMT) meeting
on October | Ith

Attended schematic design review meeting on October |9th
BRX safety and security certification task order kick-off
occurred on October |9th

Participated in BRX PMT meeting on October 25th

DECEMBER 2017

Workers erect canopy steelover the platform
extension at Lorton Station.

Met with Prince William County Planning Director to review BRX expansion on October 30th

VRE Core Capacity Project Implementation Strategy

Prepared project description and capacity analysis summary for
Federal Transmit Administration (FTA) review

Quadrennial Constrained Long Range Plan (CLRP) Financial
Analysis

VRE staff participated in Transportation Planning Board (TPB)
Long Range Plan Task Force Meeting on October |8th

Midday Storage Replacement Facility

Submitted NEPA Categorical Exclusion (CE) documentation to
Federal Transit Administration (FTA)

FTA confirmed receipt of CE and all attachments

Public Involvement Plan being updated

Sent concurrence memo to Amtrak and it is under legal review
Geotech borings completed and being reviewed

Project agreement review and discussion continued

Final earthwork grading and seeding around a new
entryway created at Lorton Station as part of the
platform extension project

New railings are mounted to the edge of expanded
platform at Lorton.

CAPITAL PROJECTS UPDATES 14
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= Draft survey-only agreement received from Amtrak and
under Legal review

Rolling Road Platform Extension

= Submitted revised plans based on Norfolk Southern
comments; followed-up with a request for updated status and
comments

= Dewberry submitted plans to Fairfax County for review

The finished roof is applied to the canopy steel over
Crossroads Real Estate Acquisition the platform extension at Lorton

= At October 24th Board of Supervisors (BOS) meeting
rezoning approved unanimously

Long Bridge Expansion Study

= The Department of Rail and Public Transportation (DRPT)
conducted a "feasibility analysis" of Long Bridge options;
DRPT provided preliminary results at PMT meeting in
October

=  The concept of using existing bridge and superstructure to
add additional capacity and save time, costs and Roofing and drainage gutters are replaced on the

constructability issues was introduced by DRPT existing canopy at Lorton as part of the platform

. . . . extension project.
= Level 2 screening resulted in 2 and 4 track bridge options to proJ

be selected for further analysis; this will depend on results
of DRPT’s feasibility analysis

= Drafted Memorandum of Agreement (MOA) with Federal Railroad Administration (FRA)
comments received and forwarded for Legal review

Southeast High Speed Rail Corridor (DC2RVA) Coordination

= FRA approved Draft Environmental Impact Statement (DEIS)

= VRE Staff complied comments of the DEIS document for review by VRE Chief Development
Officer; comments to be integrated and transmitted to DRPT

Woashington Union Station Project EIS

®= Provided comments to Amtrak on 90 percent drawings

I5 CAPITAL PROJECTS UPDATES
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Lorton Platform Extension

On site and regular communication and coordination with CSXT, Fairfax County, utilities, and
other stakeholders (including regularly scheduled project meetings with Hammerhead
Construction, the prime contractor)

Site preparation and submittals continued in preparation for fill operations, including concrete
form setting,-steel and concrete placement, and conduit installations and drainage installation

Site preparation occurred for roofing and painting work
Light poles delivered on site

Railing installation has begun

Drainage and Civil Earthwork continued

Project meetings held October 25th and November st

Arkendale to Powell’s Creek Third Track Project

Project cleanup and work on eroded areas at Retaining Wall 14 and Bauer Road Bridge continuing
as other scope, contract, and agreement issues are resolved between CSXT, DRPT and the
contractor

CSXT contractor KCC has finished Bauer Road Bridge and has demobilized off of project

Quantico Station

60 percent design for station and 90 percent design for site, civil, drainage, track, and retaining
wall in vicinity of station released to stakeholders for review and comment

DRPT Task Order for STV to be able to complete 60-to-90 percent design was executed
Utility location and potential conflicts coordinated on site through CSXT

Progress meeting/calls scheduled every 2 weeks began September |4th

Potomac Shores Station

Re-design of station concept waiting on Arkendale to Powell’s Creek agreements to be finalized

Received and reviewing contractor’s responses to previous comments; responses will be
addresses with new sets of comments on 100 percent plans

Contract Amendment 2 revised scope/description of work received from CSX to incorporate
into Contract Amendment 2. VRE and Potomac Shores reviewed week ending November 3rd

Franconia-Springfield Station Improvements

The General Engineering Consultant (GEC) 30 percent plans are pending Hazard Analysis and
access decisions

Updated the monthly Capital Improvement Program progress report

CAPITAL PROJECTS UPDATES
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Received additional backup material for Invoice #13 and recommended payment
Received, reviewed, and commented on the CSX Draft Design Review Agreement
Attended the DC2RVA DEIS public meeting in Richmond on October 10th

Provided additional internal comments on DC2RVA Draft EIS on October | Ith
Participated in the DC2RVA VRE bi-weekly coordination meeting/call on October 17th

Provided a project update to Northern Virginia Transportation Authority (NVTA) for grant
reporting requirements

Participated in the GEC bi-weekly coordination meeting/call on October 23rd
Participated in internal discussions about possible programmatic categorical exclusion
Participated in the DC2RVA bi-weekly coordination meeting/call on October 31st

Updated the project status on the Capital Planning and Coordination spreadsheet

Lorton Station Improvements (Second Platform)

Continued to process update on the draft design review agreement through legal

The General Engineering Consultant (GEC) 30 percent plans are pending Hazard Analysis, NFPA
130, and access decisions

Updated the monthly Capital Improvement Program progress report

Received additional backup material for Invoice #13 and recommended payment
Received, reviewed, and commented on the CSX Draft Design Review Agreement
Attended the DC2RVA DEIS public meeting in Richmond on October 10th

Provided additional internal comments on DC2RVA Draft EIS on October | Ith
Participated in the DC2RVA VRE bi-weekly coordination meeting/call on October 17th

Corresponded with Department of Conservation and Recreation (DCR) regarding Laurel Hill
Connector Trail Study

Provided a project update to NVTA for grant reporting requirements

Participated in the GEC bi-weekly coordination meeting/call on October 23rd
Participated in the DC2RVA bi-weekly coordination meeting/call on October 31st
Updated the project status on the Capital Planning and Coordination spreadsheet

Participated in the internal Capital Planning and Coordination Meeting on November st

Rippon Station

Continued development of 30 percent plans and cost estimate
Updated the monthly Capital Improvement Program progress report
Received additional backup material for Invoice #13 and recommended payment

Attended the DC2RVA DEIS public meeting in Richmond on October 10th

17 CAPITAL PROJECTS UPDATES
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* Provided additional internal comments on DC2RVA Draft EIS on October | Ith

= Participated in the DC2RVA VRE bi-weekly coordination meeting/call on October |7th
= Provided a project update to NVTA for grant reporting requirements

= Participated in the GEC bi-weekly coordination meeting/call on October 23rd

= Participated in the DC2RVA bi-weekly coordination meeting/call on October 3|st

= Updated the project status on the Capital Planning and Coordination spreadsheet

= Participated in the internal Capital Planning and Coordination Meeting on November st

Leeland Road Station

= Continued development of 30 percent plans and cost estimate

= Updated the monthly Capital Improvement Program progress report

= Received additional backup material for Invoice #13 and recommended payment
= Reviewed and provided comments to legal on Draft REF Agreement

= Attended the DC2RVA DEIS public meeting in Richmond on October |0th

= Provided additional internal comments on DC2RVA Draft EIS on October | Ith

= Participated in an internal Rail Enhancement Fund (REF) grant agreement meeting with Finance on
October | Ith

= Participated in the DC2RVA VRE bi-weekly coordination meeting/call on October |7th
=  Continued working with legal on the latest draft DRPT REF Grant Agreement

=  Participated in the GEC bi-weekly coordination meeting/call on October 23rd

= Sent DRPT the latest draft REF Grant Agreement for final review and acceptance

= Participated in the DC2RVA bi-weekly coordination meeting/call on October 3Ist

= Updated the project status on the Capital Planning and Coordination spreadsheet

= Participated in the internal Capital Planning and Coordination Meeting on November st

Brooke Station

= Continued development of 30 percent plans and cost estimate

= Updated the monthly Capital Improvement Program progress report

= Received additional backup material for Invoice #13 and recommended payment
= Reviewed and provided comments to legal on Draft REF Agreement

= Attended the DC2RVA DEIS public meeting in Richmond on October 10th

= Provided additional internal comments on DC2RVA Draft EIS on October | Ith

= Participated in an internal Rail Enhancement Fund (REF) grant agreement meeting with Finance on
October | Ith

CAPITAL PROJECTS UPDATES
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= Began developing an estimate using the cost tool for the new Option 7 concept

= Participated in the DC2RVA VRE bi-weekly coordination meeting/call on October |7th
= Participated in the GEC bi-weekly coordination meeting/call on October 23rd

= Continued refining an estimate using the cost tool for the new Option 7 concept

= Sent DRPT the latest draft REF Grant Agreement for final review and acceptance

= Participated in the DC2RVA bi-weekly coordination meeting/call on October 31st

= Updated the project status on the Capital Planning and Coordination spreadsheet

= Participated in the internal Capital Planning and Coordination Meeting on November |st

Alexandria Pedestrian Tunnel Project

= Participated in VRE internal meeting regarding project goals and funding

=  Authorized Virginia Department of Transportation (VDOT) Draw #8 on September |5th for
$29,802.60

= Responded to inquiries about timing of the advertisement for the contracts on September 25th
and September 29th

®  Processed an invoice for services through September Ist from Gannet Fleming
= Prepared a timeline of major activities

= Updated NVTA matrix on status of project

= Participated in internal meeting to review information on history of project

= Requested and received a color site plan of the Expansion of the King Street Station Bus Facility
from City of Alexandria

*  Provided additional City of Alexandria documentation from 1975 for the tunnel to be included in
Metro’s plans

* Worked on revision to Level Boarding Analysis for submittal to FTA and FRA

Crossroads Lifecycle Overhaul & Upgrade Facility

= Continued working on Division 001 specifications for IFB

= Met with VRE Manager of System Safety to discuss Threat and Vulnerability Assessment task
order for LOU; coordinated delivery of materials to consultant so that they can create a scope of
work and task order proposal for the certification

= Discussed Safety and Security Analysis/Certification scope of work with VRE Manager of System
Safety; prepared timeline for project through property acquisition and procurement to get to bid
in list and calendar format

= Continue to coordinate with Spotsylvania County about the site permit and keeping VRE
informed. New information concerning the conditions of the zoning change require tree buffers at
the south end of the property that will be acquired once the zoning is approved and other pending
FTA action

19 CAPITAL PROJECTS UPDATES
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Reviewed GEC VIl scope of work for Construction Management (CM) Services task order with
VRE Manager of Project Implementation

Began Independent Cost Estimate (ICE) for the task order for CM services to include pre-
construction services

Sent update project consultant regarding progress on property acquisition
Revised GEC VIl scope of work for CM Services task order and invited consultant in to discuss

Reviewed GEC VIl timeline for CM Services task order with VRE Manager of Project
Implementation

Reviewed project schedule and construction timeline; agreed to conduct monthly internal update
meetings

Met with General Planning Consultant personnel to discuss construction management task order
on November 2nd

Sent comments on Best Management Practices Facility Agreement form to project consultant to
coordinate with Spotsylvania County

L’Enfant (North) Storage Track Wayside Power

Project consultant completed as-built inspection on October 9th and submitted summary of
comments to VRE

Met with C3M to discuss work items needed to complete as-built plans; sent comments to
AECOM about discussion. Received comments back from AECOM and reviewed

Met with C3M, AECOM, and HDR on October 23rd to discuss work items needed to complete
as-built plans

Responded to inquiry from auditors regarding CSXT invoice

Reviewed CSXT invoice through October | Ith and requested information from CSX on
November [st

Plan for initial train storage shifted to December 4th

Coordinated with CSX for their completion of the derail

L’Enfant (South) Storage Track Wayside Power

Requested update from Pepco on review status on October 27th

Sent e-mail to CSX about agreements

Slaters Lane/Alexandria Track | Access

Provided comments on Construction Agreement sent by Legal to CSXT and VRE
Reviewed request from NVTA to provide a progress report for CSX invoices

Requested CSX to submit progress reports (as requested by NVTA) identifying the invoice
numbers, dates and amounts

CAPITAL PROJECTS UPDATES
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Spoke to CSX Accounting personnel on October 26th regarding progress report request

Reviewed CSX response for request of progress reports; they will forward

Manassas Park Station Parking Expansion

Responded to construction contractor regarding project

Participated in internal meeting on October |6th to discuss current project status and outstanding
items

Attended City of Manassas Park governing body public hearing on October |7th when zoning
waiver for parking space size was presented

Reviewed and revised package of materials submitted by VHB for NS submittal; sent back revised
package to VHB

Reviewed 30 percent plans and cross-checked with comment summary
Revised comment summary into Excel format for ease in use
Reviewed cost estimate submitted by VHB

Sent reminder to City of Manassas Park staff about comments/discussion on the Traffic Impact
Study submitted on September |5th

Received and reviewed 5-sheet NS plan set
Spoke to personnel at NS on October 27th about desire to coordinate

Received details from VHB for comparing 8.5-wide’ parking spaces with 9’-wide parking spaces

Crystal City Station Improvements

Met with VHB to develop project schedule and cost to complete concept design and ongoing
tasks

Station Signage

Brooke Station sign package, including location plans, sign list, and notes, were circulated among
VRE staff for review

Field visit to Crystal City, L'Enfant, and Backlick Road on October |3th

Sign package for Rippon delivered to VRE Manager of Project Implementation on October 20th

CAPITAL PROJECTS UPDATES
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As of November 3, 2017

PROJECTS PROGRESS REPORT
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PHASE: CD - Conceptual Design ~ PD - Preliminary Design ~ EC - Environment Clearance  RW - Right of | Total project cost estimate in adopted FY2018 CIP Budget
Way Acquisition  FD - Final Design ~ CN - Construction 2 Does not include minor (< $50,000) operating expenditures
STATUS: @ Completed ® Underway On Hold



DECEMBER 2017

25 PROJECTS PROGRESS REPORT



RIDE Magazine | October 2016 1



There’s a place where the love of country runs as

deep as the love of family. It’s just 30 miles from DC
along two miles of Potomac River shoreline. Come
discover award-winning homes, exciting family-friendly
amenities, and a genuine, heartfelt sense of community
for all—especially the men and women who proudly

Se€rve our COlll’ltI'y.

Recreation Center with Swimming Pools

New On-Site Elementary School o

Future On-Site VRE Train Station
Hiking & Biking Trails v

Jack Nicklaus Signature Golf Course & Clubbouse

Homes from the $300s to $800s

QOTOM Yy,

DESTINATION for «a LIFETIME

Potomac Shores Parkway, Potomac Shores, VA 22026

PotomacShores.com

: N ~
Brookfield \Y 1 RXQ“
Residential NVHomes ‘I:&;!;S‘) mes

Features and products vary by community. Price, offers, 3
financing and availability are subject to change v
without notice. SunCal
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‘ COURTESY REMINDER

Please park in the “compact” designated spots
only if you're driving a compact sized vehicle.

Do not park there if you have a pick-up truck or
a large SUV.

/3
""’ PLEASE RECYCLE THIS MAGAZINE  |&D)|SOVINK|
Editor in Chief: Cindy King .

Magazine Design by Pulsar Advertising

Copyright © 2017 by Virginia Railway Express. All rights reserved. RIDE
Magazine is a publication of the Virginia Railway Express, 1500 King Street,
Suite 202, Alexandria, VA 22314. It has a distribution of approximately
11,700 copies monthly. Advertising in RIDE supports the production and
printing cost. For comments, stories, suggestions, questions or advertising,
please contact ride@vre.org.
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CRYSTAL CITY STATION: NEXT PHASE

he Crystal City station improvement

project really exemplifies VRE’s

commitment to understanding

the needs of our riders and the
communities in which we operate. Crystal
City is one of our busiest stations, yet it is
only served by one track and the platform does not accommodate an 8-car train.
We realize this is a major stovepipe in our system, and as such, our development
team has been working for several months with riders who board at Crystal
City, area businesses, regional transportation partners, local residents, and our
host railroad to form a recommendation to relocate the station to best meet the
needs of as many parties as possible.

DOUG ALLEN
Chief Executive Officer

Our goals for the new station were to enhance connectivity to Metrorail
and buses, create a future four-track environment, and stay within the existing
rail right-of-way -- all while supporting Crystal City’s vision for growth and
ensuring continuity of our service during construction. Our team promoted
and held several community outreach sessions to collect feedback on three
possible new locations for the station, and surveyed riders on the platform. All
comments were reviewed and prepared for our Operations Board, along with a
summary of how each location option ranked.

VRE staft recommended the location option on the other side of the water
park, Option 2, as it provides the overall most favorable outcomes — the best
connections to local and regional transportation, and the community and
environmental impacts were rated as equal to both Option 1 and Option 3.
Our Operations Board member representing Crystal City, Arlington County
Supervisor Katie Cristol, participated in many area meetings on the relocation,
and our Operations Board was fortunate enough to hear from one area resident
first-hand during the public comment portion of our October meeting. After
reviewing the various factors and public comments, the Operations Board
adopted the centrally-located Option 2 for further analysis and design.

We value the public involvement process in our projects, and ensuring that
we are considering the needs of the jurisdictions we serve. We can confidently
move into the next phase of our study with the backing of Crystal City and the
support of our riders.

Sincerely,

DOUG ALLEN

Chief Executive Officer
Virginia Railway Express

4] £10)

Access RIDE online at
www.VRE.org/RIDE
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COMMUNITY EVENTS

RESULTS OF CUSTOMER SURVEY

RIDER INPUT HELPING PRIORITIZE INITIATIVES

ach spring we conduct a Customer Survey to determine

rider satisfaction with various aspects of our system, ranging

from communications to station lighting. Tabulating the

data takes several months, so shortly after we complete
our fall Master Agreement Survey, we receive the results of the
spring survey. The 2017 Customer Satisfaction Survey findings
are currently being used by VRE management in planning and
prioritizing projects.

Highlights of this year’s May survey include:

* 'The satisfaction with the ease of buying a ticket is at a
5-year high (87% of riders are satisfied), presumably
in-part due to VRE Mobile.

*  'The level of satisfaction with our station signage is
down (81% of riders are satisfied). We are currently

working to replace signage in order of station need,
starting with Brooke and Lorton.

VRE REPORT CARD

2 RIDE Magazine | DECEMBER 2017/JANUARY 2018

We are continuing to work to improve station
lighting, but were happy to see a 24 percent increase
in satisfaction with evening lighting at stations — with
the percentage of satisfied riders increasing from 64%
to 88%.

While the satisfaction with our overall

communications remains consistent with the previous

four years, the quality of the information on our

website is perceived at a 5-year low (only 70% of riders

are satisfied). We will begin turning attention to our website
early next year, and ask that you provide feedback regarding
the site to us at webmaster@vre.org.

We saw a decline in rider satisfaction with the frequency of
ticket inspections. Crews are expected to check tickets in
every half of every car on every trip. Passengers may report
crews who are not checking tickets to gotrains@vre.org.

Full survey results can be found

online at




VRE UPDATE

A Brass Christmas

December 15,2017, 7:30 PM - 9:30 PM
$15 (children 5 yrs and younger free)
Dr. Oswald Durant Memorial Center:
1605 Cameron St, Alexandria, VA

Synetic Theater Presents: Hansel and Gretel

Through December 23, 2017

Synetic Theater: 1800 S Bell St, Arlington, VA 22202

"Why do you come here in the dark of the forest>" Follow the trail of
white pebbles and breadcrumbs to Synetic Theater for this magical
production of the Brothers Grimm well-known fairytale, Hansel
and Gretel. In this wordless production, viewers young and old will
be transported to the house in the woods built of bread and cakes
with windowpanes of sugar. It is here where Hansel and Gretel must
outsmart the half-blind and hungry Witch in order to return to their
family. This wordless Synetic Family Theater production is suitable
for all ages.

Holiday Decorations: Home for the Holidays
Through January 5, 2018

Gari Melchers Home and Studio:

224 Washington St, Falmouth, VA 22405

The Symphony Orchestra of Northern Virginia (SONOVA) The House and Studio will be decorated for the season in the
in collaboration with the Office of the Arts will host a series of tasteful and natural style of its artist homeowners, Gari and Corinne
Friday Evening Chamber Concerts beginning at 7:30 PM. Treat Melchers. Included with museum admission.

yourself to some of the best chamber music the region has to offer,
at an affordable price, in a convenient location. The Brass Quintet
will play all your holiday favorites in an exciting concert perfect

for your entire family! To purchase online, visit:
http://bit.ly/2vSKXRd. Tickets are also available at the door.

Burke Farmers Market

Saturdays through December 16, 2017, 8:00 AM -12:00 PM
VRE Parking Lot: 5671 Roberts Pkwy, Burke, VA 22015

@ HOLIDAY CALENDAR

Carriage Rides Around Downtown Manassas
December 10 and 17,2017 ; 1:00 PM — 4:00 PM DEC. 25 CHRISTMAS DAY OBSERVED

Admission: Free NO VRE SERVICE

Manassas Train Depot: 9431 West St, Manassas VA
Contact: David Rhodes. Phone: 703-361-6599,

Email: david@historicmanassasinc.org

DEC.26-29  WINTER HOLIDAYS

"S"SCHEDULE
pistiy n Your Hands JAN.1 NEW YEAR'S DAY OBSERVED
December 17,2017 ; 1:00 PM - 3:00 PM .
Marine Corps Museum NO VRE SERVICE
HIYH is a program for visitors of all ages who are blind or have
low vision. HIYH is an opportunity to interact with the collec-
tions through tactile exploration of selected objects, and through JAN. 15 MARTIN LUTHER KING, JR. DAY
verbal description, tactile graphics, and other materials for artifacts NO SERVICE
that cannot be touched. Trained Museum volunteers and Visitor
Services staff leafi th.ese eve:nts.Ther'e is no fee for this program, FEB.19 PRESIDENT’S DAY
but pre-registration is required. Registration for the monthly
program closes 1 week prior to the event. To register for the NOVRE SERVICE

monthly program, contact Jack Oblein at 703-432-2622 email
jack.oblein@usmcu.edu.
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VRE UPDATE

(OLD WEATHER POLICY

WINTER WEATHER & VRE SERVICE

hen a winter storm is projected to affect our region,
VRE begins preparations for hazard mitigation, or to
cancel service if passenger safety would be jeopardized.

Working with Area Partners

VRE works with host railroads, the National Weather
Service and the Virginia Department of Transportation
(VDOT) to help determine if conditions will allow for the
safe operation of our trains and if riders will be able to reach
our stations safely. While we do take the decision by the Office
of Personnel Management into consideration regarding the
operation of the Federal Government, it does not necessarily
dictate whether or not VRE trains operate. We realize many of
our riders are not employed by the Federal Government, or are
considered essential personnel who need to get to work. As such,
we make every effort to offer at least an “S” schedule operation.

Clearing and Treating Platforms & Parking Lots

When we have service during and after winter weather, we
want to make sure the lots and platforms at our stations are
clear of snow and ice. We utilize a combination of our facilities

contractor, VDOT, jurisdiction crews and third party private
contractors to clear the lots, depending on who has responsibility
for the specific facility. Our facilities crews begin clearing and
treating the platforms the day before weather is expected, and
continue through the night if necessary to keep everything clear.
If you do arrive at a parking lot or platform and notice patches
of ice or snow, please contact us at gotrains@vre.org and we’ll get
it addressed.

Updating our Riders

In the event that we do need to cancel service, or operate on
a modified schedule, we will get that information out as early as
possible, usually no later than 4:15 AM on the affected service
day. 'The following channels will reflect service modification or
cancellation:

*  www.vre.org

* VRE Twitter and Facebook pages

» Train Talk text and email alerts

* Digital station signs

* VRE information hotline: 1-800-RIDE-VRE

BALTIMORE CHRISTMAS TRAIN GARDENS

he terms “Holiday Garden” and “Christmas Garden” are unknown to most of
us in Virginia, despite prevalence throughout near-by Baltimore. What now are
celebrated elaborate model train displays at Maryland venues, evolved from holiday
decorating traditions originating across the Atlantic. German immigrants in the late
1800s placed model trains around their Christmas trees in their new homes in Baltimore as they
had done in Europe, and Czech settlers started moving their nativity scenes under their trees soon
after arriving in Maryland. Model trains grew in popularity in the 1930s, leading more and more people
to adopt model trains as part of their seasonal decorations.

Baltimore locals continue staging holiday gardens in their own homes and expect to see displays in stores while

shopping for the season, often citing a connection to childhood memories. In fact, over 8,000 visitors are anticipated

each November and December at the Arbutus Volunteer Fire Department in Halethorpe to see an intricate holiday
garden display with various parts measuring around 6-feet by 24-feet.
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VRE UPDATE

AUTOMATICPARKING COUNTERS

Image: Representative of viewing parking

information on a mobile device

s many of you know, our conductors count passengers onboard the train for each

trip. The ridership counts are very important for service planning to make sure

we have the longest trains in the slots where there is the heaviest demand, but

ridership information is also used for budgeting purposes, and to help VRE attain
funding through grants. While ridership is one of our key metrics, we cannot increase
ridership without also making sure we have ample parking at the stations.

VRE has entered into a contract with Parking Logix of Montreal, Canada to install an
automated parking count system at our parking lots. The system uses embedded sensors
in the entrance and exit lanes to count the cars coming in and out. The data is then
transmitted using a solar powered repeater to a cloud based back end. The data provided
will detail how many cars enter to or leave the lot at any specific time, or window of time.
We will also be able to see, in real time, the remaining spaces available in the lot.

This information is important for planning purposes, but will also be provided through
the VRE Mobile app and on our website at VRE.org for passenger use. For example, if
you live between Brooke and Leeland Road, you could check the parking availability at
each and determine which station to utilize that day. Providing real time parking data is
just one more enhancement VRE is making to improve the overall passenger experience.

The Spotsylvania station will be utilized as the proof of concept location, and installation
there should take place in the next few weeks. Stay tuned to RIDE magazine, Train Talk,
and our social media accounts for progress updates.

Image: Embedded Parking Counter Sensor
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VRE UPDATE

SMARTBENEFITS ALLOCATION FOR VRE MOBILE

SmartBenefits as Payment Method in VRE Mobile App Allocate your benefits to VRE Mobile

ike the idea of switching to VRE Mobile, but has the thought 1. After you've logged in at smartrip.com/sbftp/vplpat.login,
of the changes that might entail for your SmartBenefits click “Bill Payment” at the top of the screen.
detoured you? A few minutes spent learning how to
manage your SmartBenefits account will ultimately allow 2. Click “Make Payments” in the column on the left.
you to enjoy the many benefits of going Mobile, including: easy Click “Add Payment” and then “Continue” on the

validation of tickets including Amtrak Step Up tickets, never Employer/Administrator page that follows.
worrying about lost tickets in the mail, real-time ability to rate
VRE service, and more. 3. In the “Iransit Provider” drop-down menu, choose

“VRE Mobile Ticketing,” then click “Continue.”
If you haven't entered the SmartBenefits portal before, the online
interface can seem a little intimidating. However, the reallocation 4. Enter the amount of money you will spend on

process is actually fairly simple if you follow our steps below. VRE tickets each month in the “Payment Amount”
box, enter “100%” in the “Payment Percentage” box,
Determine your SmartBenefits account login and then click “Save”/ “Update.” If completed by the 16th,
the funds will be available on the 1st of the following
1. All SmartBenefits accounts are tied to a SmarTrip® month.
card serial number. If you do not have the SmarTrip
card associated with your account, contact your vendor 5. Download the free VRE Mobile app, and create
for the information. an account for VRE Mobile. Add your SmartBenefits
account number to the app as a form of payment
2. Visit smartrip.com/sbftp/vplpat.login and click (between the 1st and the 9th of the month), and
the “Forgot your password or user ID” link to reset store the information for future purchases. Then, your
your account password. funds will automatically be available in VRE Mobile

on the first day of each month! Note all changes must
be made by the 21st of the month prior to go into
effect for the following month.

New to SmartBenefits and need to

set up allocation for the first time?

Visit to learn more.

We have staff available to not only help you with the
allocation process to go Mobile, but also available to
provide quided webinars to groups of employees through

your HR department.
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VRE UPDATE

Celebrate the Holiday in Stafford!

Sat., Dec. 16 — Jeff Rouse Swim & Sports Center/Embrey Mill Park
Frosty 5K & Reindeer Run

Fun for the whole family!
1 pm & 1:30 pm start
Visit website for registration and race details!

Santa’s Village—Starts 2:30 pm—Free Pictures with Santa
Christmas Train Rides for Kids

Thomas the Tank Engine Train rides

Snowglobe Live

Holiday Vendors

Stafford Christmas Parade

New Parade Route!
5 pm-Visit website for details

www.ChristmasinStafford.com
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VRE UPDATE

Get Noticed With VRE Advertising

VRE carries 20,000 passengers
every workday and 70 percent

PUZZLE SOLUTIONS

of passengers have an annual
household income of more \ﬂ §§:?. ﬂeguluv‘l’:‘l L|C|L]C|6|8|V|9]S
than $100,000. vianat amonvonoanva |96 | V]S|{z|T1]€]8]|L
Wd|v|d No[s[1v[1 [T/
Reach our passengers with SIS v | B e(8S|9|L|V]|6|C|I
advertising opportunities on our EIR sapisLmluviNosmSvvL [T T T Telzlgc]g
platforms, in our trains and through s S R I S N T
our award-winning RIDE Magazine. ﬁg SN\ S SH L o/ Tia 3| E|C|6|9|S|T|LY
For more information go to P e R s SV IS|9I8|1|L]|T|6]¢
www.vre.org/advertising or 1vIH EIRICIE! 3L v/dN3do
contact advertising@vre.org or #— EE a S V| LI L{9]|6]L|8]|¢cfs|V]|C
(703) 838-5425. Sn vy e e | S| I [8|C|¥[9]L]€|6
Saomiaian lRvaolsanas | < | v | c[L][S]6]8]1]9

@ RIDE Survey URL: Ideas, Likes, Critiques? RIDE Magazine Online Survey:
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RAILTIME PUZZLES

ACROSS

1
6
11
14

17
18
19
21
22
24
25

26
27
29
30
31
35
37
41
45
49
50
51
53
55
56
57
60

61
63

64
65
67

69
70
71
73
75

Taters

Gather bit by bit
S&L amenity

Big Brother
broadcaster
Portraitist’s prop
Transitional state
Tangible
Two-purpose

Boot sole material
Singer Del Rey
Dagwood’s young
neighbor

Eerie
Number-aligning mark
Stun gun

Street vendor’s vehicle
Friend in the ’hood
Ukraine’s capital
Turf Builder seller
Unbooked slot
Soprano-range
Drummer’s cymbal pair
Thomas Hardy heroine
Blue-haired Simpson
Hoist

Ration (out)

Slice of history
Freighter listing
Fourth one counted,
perhaps

Cabinet department
Pedometer reset
reading

BOGO event
Walesa’s homeland
__-proof (easy to
operate)

Undercover worker
Diarist Nin

Fireplace adjunct
Italian wine city
Good bud

SUDOKU

77
80
81

85
86
88
89
20
91
93

95

97

929
101
102
106
110
113
116
117
118

121
122
123
124
125
126
127
128

Warehouse

“Just as | thought!”
Thermometer
gradation

Make known

Brown shades
Navigation device
Small fry

Roofing piece
Prime-time hour
Sneezin’ reason,
perhaps

Shaved-ice treats
Unhappy looks
Nest eggs, briefly
Takes, as advice
Go-betweens

Italian cheese city
Old West train robbers
Combat supplies
Keystone State port
Vogue rival
Alternate title for the
puzzle
Untrustworthy one
Horse hue

Built for speed
Alternative to texting
Hasty escape
Peculiar

Gull cousins

Overly sentimental

DOWN

BN =

Woo~NO G

Dry, as vermouth
Up to __ (adequate)
Takes off the shelf
Captain Sparrow
portrayer

Fell in pellets
Overfills

Cuba __ (cocktail)
Board a ship
Genesis shepherd

11
12
13
14
15
16
20
21
23
27

28

Likewise not

Van Gogh hangout
Show the ropes to
Fanatical

Fringe group

Ole Miss rival
Unkempt one
Asian priests
Shoulder muscle
Elvis record label
Ava who directed
Selma

Structure with a
keystone

__diem worker
Red Monopoly piece
Puccini genre
Minnesota’s iron
source

Helpful connections
News story
“Common Sense”
pamphleteer
Raptor’s gripper
Knight’s mount
Physicians’ org.
Seer’s deck

Thus

Leave quickly,

so to speak
Vivacity
Language suffix
Sticky stuff

NFL Live channel
Hollered

Jellied garnish
Warty creatures
“Toa...” work
Fairway position
Small bills

Fine silver

Sci-fi visitor
Overfills

Island group

6

8

73
74
75
76
78

79
82
83
84
87

Florence’s river
Shut tightly

Tissue layer

Seeks info
Stopped from
squeaking

Lock of hair

RNC’s group
Volcano near Palermo
Gl-entertaining org.
Bus-stop structure

90 Sock part
92 Threesome
94 EMTSs’ destinations
96 Ebenezer’s creator
98 More sensible
100 Web user
103 Ice house
104 Tossed fare
105 Upturned, as a crate
107 As You Like It forest
108 Smells strongly

109
110
111
112
113
114
115
118

119
120

Chap

HP’s PC competitor
Diva’s rendition
Actor Neeson
Smoothing tool

Cry from a crib
Break quickly

Only president from
Mo.

Ballroom dance move
Full of guile
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