SAFETY & SECURITY MESSAGE

Safety and Security are two critical areas that contribute to VRE’s success. Safe companies are
better able to hire and retain the best employees, who in turn work to deliver a great commuting
experience to passengers. Additionally, the region in which we operate is one of the most security-
sensitive areas in the United States. Each of us must be constantly aware of our unique role in
securing VRE and never become complacent.

INDUSTRY DAY 2020

TODAY'S AGENDA

* Welcome

* Safety Briefing
« CEO Address

* Procurement Overview

* System Improvement Program Overview
* Upcoming Projects Overview

* DRPT Projects Overview

» Task Order Contracts (IDIQ)

'The information provided at this assembly regarding costs and schedule is subject to change. Attendance
at this meeting, and content associated with this meeting, are not commitments on the part of VRE to
award contracts.

Register to receive notifications of VRE procurement opportunities:

VRE.ORG/VENDORREGISTRATION

Virginia Railway Express * 1500 King Street, Suite 202 ¢ Alexandria, Virginia 22314




PROCUREMENT INFORMATION
UPCOMING SOLICITATIONS

Forklift Trucks Passenger Railcar Wheelchair Lift Systems
Renewal of Locomotive Head End Power Engine Systems

Location/Project Current Phase Next Phase
Alexandria Station Improvements CM/Construction

Broad Run Expansion Final Design CM/Construction
Crossroads Yard - LOU CM/Construction

Fredericksburg Station Rehabilitation CM/Construction

Quantico Station Improvements CM/Construction

Rolling Road Station Improvements CM/Construction

Elevator Modernization Platform Lighting Installation

Canopy Roofing Pavement Repairs and Striping

Overhaul of Emergency Generators Office Renovations

Franconia-Springfield Station Painting

Information Technology

Variable Message Signs Website Management Services

Government Affairs Safety & Security =~ Accounting

Federal Government Relations Services Safety & Security Consulting | Banking Services

The Virginia Railway Express (VRE) seeks to increase its competitive base ofvendors willing and able to
provide the wide range of goods and services necessary to support its commuter rail operations. Vendors
interested in doing business with VRE who wish to receive notifications of VRE procurement opportunities
are encouraged to register with eVA as well as complete the Vendor Registration Form at:

vre.org/vendorregistration

Virginia Railway Expresse 1500 King Street, Suite 202 « Alexandria, Virginia 22314
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